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INTRODUCTION
Edmonton is a varied and diverse community, built on Treaty Six land where people have
lived for thousands of years. As treaty people, all Edmontonians share responsibility for
establishing and maintaining mutually respectful relationships. We all have stories to tell
each other.
The Edmonton Heritage Council believes that knowing, sharing and preserving our many
stories creates communal understanding and connection. We value and respect these
stories as part of a rich community history.
Our vision is an Edmonton that embraces its diverse heritage, inclusive of all people,
communities and cultures on Treaty 6 territory, consistent with the principles of truth and
reconciliation, and engaging with the past to create a vibrant and inclusive future.

MISSION
We connect people with the stories of their city.
EHC provides leadership, support and programs to help Edmontonians research,
preserve, interpret and advocate for their heritage.

The Green Room sharing the Alberta Rug Project
at the 2016 EHC Annual General Meeting
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EDMONTON’S HERITAGE VALUES
We are pleased to present this 2017 Strategic Budget to advance the Edmonton Heritage
Council’s strategic aims through its programs and core operations.
This proposed budget is a map for moving towards EHC’s vision, fulfilling its mission and achieving its strategic
goals. This budget also reflects EHC’s commitment to the principles of truth and reconciliation through key programs such as the Heritage Community Investment Program, the Edmonton City Museum and Museums Strategy
initiatives and Edmonton Maps Heritage. The following beliefs and values are essential:
t As Treaty Six people, we believe an inclusive
sense of heritage is an important foundation
of both social cohesion, cultural development
and economic advancement.
t EHC’s strategic priorities align with the strategic plans and goals of the City of Edmonton,
which align with the core values of Edmonton’s citizens.

t We believe this budget reflects the connection Edmontonians’ have to their city and the
importance of heritage in creating a stronger
sense of belonging and connection, in sharing between communities and in preserving
the city’s historic urban landscape.
t Above all, this budget strives to empower Edmontonians to value who they are and how
we build a meaningful civic life together.

It is EHC’s aim to connect with the creative potential of Edmontonians in building relationships, convening
conversations and sparking action to make Edmonton’s heritage indispensable to quality of life in this city.
Sincerely,
Alex Abboud, Treasurer, Board of Directors
David Ridley, Executive Director

EHC’S COMMITMENT TO ACCOUNTABILITY,
TRANSPARENCY, AND INTEGRITY
The Edmonton Heritage Council was created
with a mandate to ensure Edmonton’s diverse
heritage grows and flourishes as a foundation of community life. In this important public
trust, we are committed to:
t Staying true to EHC’s mandate, mission,
values and purpose
t Pursuing excellence in programs and activities with meaningful measures of success
t Effective governance, management and
fiscal practices, as stewards of public resources
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As well:
t We are accountable for maintaining the
relevance of our work in a dynamic environment
t Our leadership in the public interest enhances the well-being of Edmontonians and
promotes inclusiveness and diversity in our
city.
t We are accountable to all those we serve:
citizens, members, and those who support
EHC
Arundeep Singh Sandhu, Chair
Accountability and Audit Committee

STRATEGIC GOALS, 2017-2018
BUILD
RELATIONSHIPS

EMPOWER AND STRENGTHEN EDMONTONIANS’
CONNECTIONS WITH THEIR CITY THROUGH HERITAGE
AND PRINCIPLES OF TRUTH AND RECONCILIATION

Our goal is to create stronger connections between citizens and their communities through their
active and engaged commitment to the importance of heritage. The ideas and collaboration that
builds relationships will come from Edmonton’s diversity.

OBJECTIVES
1.1

We are an inclusive and responsive ally to all communities and efforts to connect with the city’s stories

1.2

We share and promote stories/heritage that reflects the diversity of our communities

1.3

We incorporate the needs and values of diverse communities into EHC programming

1.4

We break barriers for communities and organizations looking to strengthen their storytelling

CONVENE CONVERSATION
& SPARK ACTION

ENGAGE AND ACTIVATE CITIZENS
WITH EDMONTON’S STORY AND
HISTORY.

Our goal is to create opportunities for Edmontonians to talk about their city’s heritage and to
enable and activate projects that inspire personal and community discovery. This will add their
story to the many other stories of the city.

OBJECTIVES
2.1

We connect citizens to essential heritage place, stories and ideas

2.2

We convene creative conversations on developing Edmonton’s shared cultural narrative

2.3

We activate Edmontonians around emerging heritage issues and opportunities

2.4

We participate in key civic discussions around heritage and Edmonton’s story
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TRANSFORM EDMONTON’S
HERITAGE ‘CLIMATE’

MAKE EDMONTON’S HISTORY AND
HERITAGE INDISPENSABLE TO CITIZENS

Our goal is to create an environment that makes heritage integral to Edmontonians quality of life.
We help them to think differently about the importance of the city’s story to their lives and community.
We will support their passion and discovery of the city’s story in collaboration through our programs.

OBJECTIVES
3.1

We reduce barriers to our programs and increase their relevance to new audiences

3.2

We actively contribute to research, evaluation and collaboration around Edmonton’s heritage

3.3

We provide opportunities for community and professional growth

STRENGTHEN OUR
ORGANIZATIONAL
FRAMEWORK

EVOLVE OUR ABILITY TO SUPPORT
EDMONTON’S DIVERSE HERITAGE

Our goal is to evolve our organization to enabling us to better support, influence and lead through
with our resources, programs and expertise. Our advocacy, partnerships, services, investment
models and budget allocation will reflect our progressive spirit and passion.

OBJECTIVES
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4.1

Our programs demonstrate a commitment to inclusiveness, collaboration, and maximizing
opportunity

4.2

We create opportunities for leadership and professional growth for staff and Board of
Directors

4.3

Our budget reflects diversity, flexibility and long-term sustainability

2017 STRATEGIC BUDGET
This proposed Edmonton Heritage Council 2017 Strategic Budget advances the Council’s
vision on the value and importance of heritage for all Edmontonians.
It includes the impacts of previous Council decisions such as operations and staffing costs
that sustain ongoing as well as emerging programs and initiatives.
Expenditure in the proposed budget is $1,324,978, an increase from 2016’s projected
expenditure of $1,246,454.

Arundeep Singh Sandhu, Chair
Accountability and Audit Committee
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PROGRAMS & PROJECTS
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ReconcilingYEG Round Dance at City Hall, supported
by ECAMP November 2015. Photo by Gibby Davis

