STRATEGIC 20

BUDGET 16
Uniting Edmontonians to make heritage an indispensable
part of community and civic life.

Adopted by Edmonton Heritage Council
Board of Directors, December 2015
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EDMONTON’S HERITAGE VALUES
We are pleased to present this 2016 Strategic Budget to advance the Edmonton Heritage Council’s
strategic aims through its programs and core operations.
EHC connects citizens through the heritages and
cultures they share. This has social and economic
value: a healthy and engaged community is one
where citizens see that their story matters and is
connected to the larger story of the city.
This budget is the map to reach the EHC’s vision and
advance its strategic goals:
•

•

We believe this budget aligns with Edmontonians’
core values about their city’s heritage, reflected in
the Edmonton Heritage Values Study. This study
showed that Edmontonians value heritage preservation, cultural sharing and the importance of
heritage in learning and creating a stronger sense
of belonging.
We strive to align EHC’s strategic priorities with
related strategic plans and goals of the City of
Edmonton. Ultimately, all of these plans and goals
must align with the core values of Edmonton’s
citizens.

•

Above all, this budget strives to empower Edmontonians to value who they are and what brought
them here as we co-create meaningful civic life.
As Treaty people, this inclusive sense of heritage
is an important foundation of both social cohesion
and economic advancement.

This proposed budget supports the continuing development of key programs such as the Heritage Community Investment Program, the Edmonton Museums
Strategy, City Museum initiative and Edmonton Maps
Heritage.
In 2016 these programs join in the spirit of reconciliation that connects all Edmontonians as Treaty people.
It is EHC’s aim to connect with the creative potential
of Edmontonians: to build relationships, animate conversations, spark action and transform Edmonton’s
heritage climate as an indispensable part of life in
the city.
This budget reflects our commitment to that work.
Sincerely,
Lan Chan-Marples, Treasurer, Board of Directors
David Ridley, Executive Director

WHO WE ARE

Adapted and updated from Who We Are: A Snapshot of Edmontonians, City of Edmonton, 2009

Edmonton is a place rich with history and story. An ancient and sacred site, it is a meeting place for Indigenous
Nations dating back 8000 years. They came to trade, to share stories, to take part in cultural activities. This place
played an important role in building and maintaining relationships among Indigenous Nations and with newcomers
from Europe. The city falls within the boundaries of Treaty 6 and is a major service centre for Treaty 8 and for Metis
settlements in central and northern Alberta.
Edmonton is a city that is growing; record numbers of people come here, many looking for work, to put down roots
and become Edmontonians. In 1986, there were almost 600,000 of us; now there are nearly 900,000 of us in a
metropolitan region of nearly 1,250,000. A significant proportion of people (nearly 60%) are between the ages of
25 and 64.
Edmonton’s early immigrants came from Europe, some from the United States and a few from further afield.
But the face of Edmonton has changed. An increasing proportion of Edmontonians (25%) are from a visible minority
background. Since 1999, the number of immigrants choosing to come to Edmonton has grown steadily. Forty per cent
of new immigrants are from India, the Philippines and China—some coming here directly, others moving from other
Canadian cities. Edmonton’s African communities, for example, are growing due to in-migration.
Compared to the rest of Alberta, a higher proportion of Edmontonians identify their ethnic background as Arab,
South and East Asian and Latin American than in the province as a whole. This city is home to over 50 international
cultures and 70 unique ethnic groups. All of this indicates key opportunities and challenges the Edmonton Heritage
Council is preparing to meet.
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OUR STRATEGIC GOALS, 2014-16
OBJECTIVES
BUILD
RELATIONSHIPS

1.1

Relationships with Edmonton’s First Nations, Métis 		
and Inuit citizens and organizations

1.2

Relationships with Edmonton’s cultural communities

1.3

Relationships with key community and heritage
organizations

ANIMATE
CONVERSATIONS
& SPARK ACTIONS

2.1

Connect citizens to essential heritage places, stories
and ideas

2.2

Creative conversations on developing Edmonton’s shared
narrative and related issues

Engage and activate
citizens with Edmonton’s
story and history

2.3

Convene people on emerging issues and opportunities:
Edmonton’s historic urban landscape

2.4

Participate in and contribute to key civic discussions

3.1

Transform heritage through community and professional
development

3.2

Transform heritage through research, evaluation and
collaboration

3.3

Evolve current programs to increase accessibility and
relevance to new audiences

4.1

Build and improve current programs, partnerships,
and collaboration

4.2

Improve organizational effectiveness in developing
board and staff

4.3

Diversify and increase funding for our programs
and initiatives

Strengthen Edmontonians’
connection with their city
and help create a strong
sense of place through
Edmonton’s heritage

TRANSFORM
& TRANSLATE
EDMONTON’S
HERITAGE CLIMATE
Make Edmonton’s
history and heritage
indispensable to
citizens

DEVELOP
OUR BUSINESS
MODEL TO SUPPORT
EDMONTON’S
DIVERSE HERITAGE
Evolve EHC’s operations
to maximize growth
opportunities
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WHAT WE DID IN 2015
HERITAGE COMMUNITY INVESTMENT PROGRAM
•

Operational investment in 9 Edmonton museums and historical societies totaling $238,355.77
(10 applications total)

•

Project investment in 7 community initiatives interpreting and preserving Edmonton stories totaling
$67,161.00 (8 applications total)

•

Living Local investment in 2 Edmonton Neighbourhood arts and heritage projects totaling $50,000.00
(3 applications total)

•

Travel Education investment in 1 application totaling $1,193.02 (1 application total to date; this program
has ongoing application deadlines)

EDMONTON MUSEUMS STRATEGY
Edmonton Heritage Network
edmontonheritagenetwork.ca
•

Cultural Inclusion and Diversity consultations to increase EHC’s accessibility and reach to new communities

•

Spring heritage network social event celebrating volunteers and Edmonton’s volunteer culture

•

Five workshops developing sector skills including strategic planning, volunteer management and social media
engagement

Edmonton Maps Heritage
edmontonmapsheritage.ca
•

Research with six cultural communities to document their community’s places of significance

•

Published 60 new entries based on cultural community history and experience

•

Introduced new website look with easier navigation including the “put yourself on the map” feature

Edmonton City as Museum Project (ECAMP)
citymuseumedmonton.ca
•

Published (thus far) 48 stories online on the people, places, things and moments that make Edmonton unique,
sourced from Edmontonians

•

Engaged Edmontonians through unique and provocative interpretation of Edmonton history through a speaker
series and multiple city history tours

•

Delivered four pop-up museums with media partner CKUA at local festivals

•

Funded four projects focused on establishing new creative partnerships and reflecting on the city’s contemporary issues

EHC ORGANIZATIONAL CAPACITY
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•

Developed and began implementing Accountability Framework

•

Participated in New Pathways Edmonton to increase organizational adaptive capacity

•

Planned and built new EHC office space to accommodate growth in staff and services

WHAT WE WILL DO IN 2016
HERITAGE COMMUNITY INVESTMENT PROGRAM
•

Review the impact of HCIP to date and identify new strategic grant opportunities

•

Increase the number of projects with merit seeking funding, through pre-application consultation and
program support such as use of seed project grants, travel and research grants

•

Redesign website and program material to remove barriers for entry into the 2017 Heritage Community
Investment Program

•

Continue investing in Edmonton’s heritage community—$240,000 in Operational Funding, $200,000 in
Project Funding and $75,000 for Living Local Neighbourhood Arts & Heritage Projects.

EDMONTON MUSEUMS STRATEGY
Edmonton Heritage Network (EHN)
•

Implement key recommendations in the Edmonton Heritage Network evaluation report

•

Offer professional development through workshops, consultations, conversations, socials and relevant research/program development initiatives

•

Develop relationships with heritage organizations for participation in Edmonton Heritage Network

•

Develop opportunities for heritage and community organizations to connect with and contribute to the
Edmonton City as Museum Project

Edmonton City as Museum Project (ECAMP)
•

Continue program offerings: Curiosities Tours, Retrofutures speaker series, Momentary Museums

•

Experiment with new programming, adding innovative walking tours

•

Develop collaborative programs including Edmontonia gallery exhibit

•

Continue developing ECAMP website with new content and to support development of city museum

•

Explore content delivery on new formats, including a heritage podcast series and monthly newsletter

•

Develop a business case for city museum organization and facility

•

Plan and execute public awareness media campaign

Edmonton Maps Heritage (EMH)
•

Consult with stakeholders and public to identify priorities for future online development

•

Document 60 new sites of cultural significance in Edmonton, working with at least 5 cultural communities

•

Establish new connections with cultural communities through community workshop(s)

•

Improve quality and composition of images reflecting Edmonton’s places of significance

COMMUNITY CONVERSATIONS
•

Convene series of foundational conversations on creating an inclusive Edmonton narrative

•

Convene a forum on Historic Urban Landscape principles and values

•

Explore EHC’s role in response to Truth and Reconciliation Commission’s Calls to Action, e.g. Camsell
Hospital Research Symposium
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EHC ORGANIZATIONAL CAPACITY
•

Advance board development and succession work to ensure strong and adaptive board governance structure

•

Develop efficient EHC communications capacity, including refinements to website and social media

•

Continue research to support EHC’s development as an innovative and adaptive organization (New Pathways Edmonton)

•

Support Edmonton’s Historian Laureate in partnership with Edmonton Historical Board

•

Encourage staff team development through professional development and HR planning

HOW WILL WE KNOW WE’RE MAKING A DIFFERENCE?
•

Number and scope of individual, geographical (neighbourhoods) and demographic (e.g. age, ethno-cultural)
participation in programs and process

•

Number and diversity of Edmonton topics covered

•

Post-program participant satisfaction

•

Social media and webpage views, retweets, shares, duration of virtual visits

•

Survey feedback from citizens, communities on engagement with and knowledge about Edmonton

•

Survey of citizen engagement, individual emotional and intellectual commitment to Edmonton: tell
others good things about, remain in, strive for Edmonton

•

Revenue generated through EHC’s funding diversification strategy and related programs

•

Ideas generated by participants for future programming

EHC’S COMMITMENT TO ACCOUNTABILITY, TRANSPARENCY, INTEGRITY
In 2014, EHC bolstered its commitment to accountability, transparency and integrity. To uphold the vital public
trust, we are responsible for:

commitment to the public good and help improve our
work in the future.

1. Staying true to EHC’s mandate, mission, values and
purpose

•

2. Pursuing excellence in programs and activities with
meaningful measures of success

We are accountable for doing what we say we will
do and maintaining the relevance of our work in a
dynamic environment

•

3. Maintaining effective and sound governance, management and fiscal practices, as stewards of public
resources

We follow effective governance and management
practices, striving for excellence in all aspects of
work, pursuing ongoing evaluation of results

•

Our leadership in the public interest enhances the
well being of Edmontonians and promotes inclusiveness and diversity in our city

•

Our leadership includes informing and engaging diverse communities of interest

•

We are accountable to all those we serve: citizens,
members, and those who support and fund the EHC.

4. Compliance in reporting on legal requirements and
the requirements of funders and stakeholders
EHC is establishing an accountability framework, drawing on best practices with attention to both short, mid
and long-term results. This framework will support EHC’s

Through this work, we understand that:

Eric Gormley, Chair
Accountability and Audit Committee
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2016 STRATEGIC BUDGET
This Edmonton Heritage Council 2016 Strategic Budget advances the Council’s vision on
the value and importance of heritage for all Edmontonians.
It includes the impacts of previous EHC Board of Director decisions that sustain ongoing
operating as well as emerging programs and initiatives.
This proposed budget is $1,224,524, a small decrease from 2015’s budget of $1,296,746.
A $250,000 investment in the Edmonton Museum Strategy received in 2014 has been
distributed through 2015 and 2016.
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PROGRAM AND PROJECTS BUDGET
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ECAMP at the 2015 Servus Heritage
Festival

