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Engagement
18 participants on walking tour | 31 participants at workshop
The public engagement for the Edmonton City Museum
Strategy occurred over two days in March 2015. As the project
centres on the ‘City as Museum’ concept, it was important that
participants get out and walk the city to start thinking about
tour, a workshop was organized to tap into the wisdom and
experience of the group to get their thoughts on Edmonton as
well as their ideas for the Edmonton City Museum.

Attendees represented the following groups:
• Edmonton Heritage Council Board
• City of Edmonton (Parks; Planning; Art and Culture)
• City of Edmonton Historian Laureate
• University of Alberta
• Grant MacEwan University
• Sierra Club
• Edmonton Sport Council
• Consulting Architects
• Make Something Edmonton
• Quarters Renewal
• Heritage Consultant
• Edmonton Multicultural Coalition
• Edmonton Interfaith Centre for Education & Action
• Edmonton Youth Council
• Government of Alberta
• Provincial Archive
• Edmonton Federation of Community Leagues
• Alberta Aviation Museum
• Manasc Isaac
• Spacing Edmonton
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Walking Tour
The variety of facets in Edmonton (economic, social,
cultural, natural environment and built environment) are all
present in the founding of Edmonton and its evolution over
time. These are all interconnected. The discussion focused
on the history of the area and became particularly animated
when the group discussed contemporary issues facing the
area - this is an interesting sign for the City Museum.
At one point in the tour, a local resident visited the walking
tour to ask what was happening. This is a good sign of the
direction the Museum can go - to engage in a two-way
conversation with local residents.

18 participants
1.5 hours
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Workshop
The workshop occurred on March 18, 2015 from 10:00 am to
2:00 pm. The workshop began with a general discussion about
followed by an overview of museum best practices to spark
ideas and discussion amongst the attendees. The workshop
concluded with a group storyboard exercise to identify
potential ideas for the future of the Edmonton Museum.

current trends in Edmonton. Participants responded to initial
trends, added their own and contributed future considerations.
The second section summarizes the storyboard responses.

Alex Abboud, 104 Street, 2011

Social Lens
urban growth (as a result of economic booms
and increased population), civil rights movements and immigration patterns.
The feedback on social trends showed wide acceptance of the initial trends as a starting point. Added
populations, the aging population, and the youth. The idea of inclusivity was also a popular insight, especially
as a “future consideration.”

Other trends identified
•
•
• Education trends (past/present/future, including access to education)
• The political history
• Edmonton as medium-sized city
• The LGBTQ community
• Early civil rights movements in Edmonton (including religious aspects)
• The Aboriginal identity
• All Canadians need ways to learn about Aboriginal history.
• The aging population (including the growing number of 60+ year olds that still need to work)
• Children in Edmonton
• Community leagues (public engagement, evolving methods)
• Technology as a distraction and as a tool for social connective-ness
• Increasing homelessness and poverty
• The growing disparity between wages

Future Considerations
Reconciliation and truth

Young population (please let the young take over)

Growth of communities of interest

Increase public involvement

Open and reveal untold histories

More inclusive communities (immigrants, schools)

Becoming more inclusive in all aspects
(not just lip service)
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Hobvias Sudoneighm, RAM, July 20, 2007

Culture Lens
Urban Aboriginal population,
and building healthy and connected
communities started the conversation around cultural trends.

in the First World War. In terms of roles, there was great input on how to better connect arts, culture and the

Other trends identified
• Artist culture has a strong, vital role to play in addressing societal issues
•
•
•
• Education is central (past, present and future)
• Tendency to ignore uncomfortable discussions
• Renaissance of indigenous cultures and language
•
•
• The loss of the centre/revival of centre
• Externality, culture of connection
• Sport and active recreation
•
and impact on economy and social networks

Future Considerations
Can we continue to sustain the number of
organizations?

Support for new issues of sustainability

Maintaining the culture of volunteerism

Heritage capacity, social capacity, cultural dynamism

Tendency to see cultural diversity as “mosaic”

Marriage of cultural initiatives and social media

This engagement should be 50% aboriginal

Focus on reconciliation and moving forward together

Heidi G, Marking Clouds!!, December 26, 2009

Economy Lens
Initial trends for economy included natural resource dependence (and the evolution of the resource
service sector), boom-bust cycles and
.
The Economic trends were somewhat controversial and received a wide variety of added ideas to the list.
Comments spoke to consideration everything from education and infrastructure to debt and hidden political
agendas. Another important conversation at the theme board focused on the widening gap of disparity
and the growing number of working poor citizens

Other trends identified
• Post-secondary research economy
• Reputation building
• Infrastructure challenges
• Income disparity gap widening (working poor)
• Civic economies (taxation, levy model, city-revenue models)
• Provincial government moderates resource cycles
• Growth of big box/large format retail
• Local food & goods movement
•
• “Dumb-sizing” — creating panic over boom/bust
• Still a wealthy city
• Knowledge economy
• Entrepreneurial spirit (maker economy)
• World class medical research

Future Considerations
Entrepreneurial mentoring/facilitating (foster
transition from older generation to young)

Edmonton’s booming economy only booms
for some, for others it just gets more expensive

Diversify the economy

Fiscal conservatism is a misnomer

Annexation

Affordable housing

Young people have a hard time getting into
the housing market, particularly in the core
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Hobvias Sudoneighm, Veil, July 16, 2006

Natural Environment Lens
The natural environment trends started with the

,
,

suburbanization, and resources extraction.
In conversation about Edmonton’s natural environment trends, most directed their ideas to the River Valley and
how it can be better protected, and integrated as a usable feature in the community. Additionally, there were
remarks on how the built and natural environments should have a more symbiotic relationship.

Other trends identified
•
• Edmontonians are very proud of the River Valley but the number of walkable trails in Central Edmonton
has reduced considerably over the past 20 years. Need to care for what is already developed, not add more.
• Geological/ecological history of the land
• All year focus to natural environment
• Winter life (explore, celebrate)
• Biodiversity in the city (celebrate, expand)
• Engagement with community gardeners
• Resurgent of interest in urban farming
• Local food production
• Wetlands are receiving more respect
• Impact of city building on the natural environment (green technology, waste management,

Future Considerations
More attention paid to environmental goods and
services
LRT interaction with River Valley (how to integrate
responsibly)

Human-nature, culture, identity
Ensuring that the heavy use of our river valley doesn’t
result in eroding its beauty

Conservation of natural land (flood plain)
Loss of connection to the land

Climate change adaptation

Generate wilderness in the city

Net positive building and infrastructure

Biomimicry

Resiliency

Jeff Wallace, Skyline, 2014

Built Environment Lens
Light rail transit expansion, downtown revitalization, and neighbourhood design and development

infrastructure. Although there were varying opinions on the type of buildings we should build most were aligned
on their desire for multi-model transportation options and the hard infrastructure that supports them.

Other trends identified
• Tower envy
•
• The life-cycle of neighbourhoods (Downtown East, Boyle-McCauley)
• Impact of: private property rights, speculation, developer levy model on way (city has developed)
• Suburban development (it takes time to gain amenities and schools)
• Widespread home ownership
• Crossing point
• Lack structures/paths to save historic buildings
• Evolving buildings technologies/materials
• Lack of a regional vernacular
• Maturing design appreciation
• Great city projects (Commonwealth Stadium, Borden Park Pavilion, Jasper Place Library)
• Balancing old and new buildings
• Lifestyle changes altering character of residential structures including interior spaces
• Demographics driving changing patterns, changing housing forms
• More condos, more rentals

Future Considerations
Suburbs are pushing the boundaries, current inner
city communities used to be suburbs

Transportation is driving form:
changing modes and the nature of vehicles

Region expansion and annexation

Beauty

Little parks

Densify

Urban housing (not high rise: row house,
triplexes, Blatchford redevelopment)

Demand for non-automobile modes of travel:
safe investment in infrastructure

More outdoor art

Better parks & public space

Stop strip malls

Walkable neighbourhood

More river valley multi-use (bike, ski, skate) trails

Build oodles of 4-5 storey buildings & park space

We need to ditch our single family home attachment

Streets that accommodate multiple modes of
transportation (bike, foot, car, trains, bus)
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Connections
across facets
This became apparent during the engagement when similar

Social

these cross-facet trends and starts to show the complexity and
nuance within each area.

Diversity

Aboriginal history

Education
Revival of Downtown

Boom/bust cycles

Cultural
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Built Environment
Politics

City building
The growing disparity
between wages

Natural Environment

Local food production

Resource extraction

Economy
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Storyboard Themes
There was great discussion generated by the storyboard
activity. Though not every participant was keen on visually
representing their ideas, great conversations arose
from the process. Overall, there seemed to be four highlevel themes to come out of the museum visioning exercise,
these were the model, curation, communication and
participation. The following gives a brief overview of
some of the dialogue shared in each category.

12

“incubating connections from the
Edmonton City Museum to community
and between communities”

The model
Although the idea of a decentralized model was new to many
participants, most had no problem envisioning how the Edmonton
City Museum could adopt it. Everything from positioning the
museum online (social media and mobile apps) to pop-up spaces
and the utilization of other institutional places were brought to
attention. Pointing to existing models such as the Edmonton
Public Library and computer database systems were also raised for

citizens can provide their local knowledge of a place.
Not completely losing the role of experts and ensuring some
centrality is maintained, was important to participants as they
thought about the recasting of museum space. There seemed to
be a desire for a hub where research can be conducted, inventory
on place-based curation can be kept as well as act as a directory to
translated into the database system option as well, having a “ring-

the spatial choices of curated space in history, thinking outside the
box on how to bring a museum presence to non-traditionally built
neighbourhoods (i.e. suburbs) and being a safe arena for working
through complex issues.
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“unexpected methods connect unexpected stories”

Curation
When it came to the vision of curation, there were a number
of ideas of what the City as a Museum could be. A storyboard
developed at one table spoke to story-telling of life elsewhere—
as being an entire campaign that supports discussion around
Edmontonian’s migration and immigration history. It was also
mentioned Edmonton does not have a common identity that there
is opportunity to be a part of, thus investigating individual history
collectively starts the conversation and steers curators away from
manufacturing narratives.
Other input heard spoke to curating functions—focusing on
memorabilia not history, educating not just informing and acting
as a foundation for urbanity. Spatial consideration for curation

The curation component of the discussion also raised many
connection without physical space? Who curates these spaces?
How will we balance ideas?
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Communication
Similar to any process, communication is key and as
such was a major component of the discussion. For
a museum, especially one taking a distributed model
approach, participants believe strong communication
connections will need to be established. Some said this
relevance of each space. Others spoke to the use of
social media as it has a known power to move people.
Cutting across cultures was also mentioned, as the goal
should be bringing diverse communities together.
Additionally, participants spoke to varying scales of
communication. We should consider how we show
people their stories are valued at the local level while
also using a global lens to look at Edmonton in terms
of it’s relationship to the world.

“Edmonton City Museum as feedback loop between
community and museum”
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“creating reasons to congregate”

Participation
Last but certainly not least was the theme of participation.
Understanding how to get people involved and interested in
the projects Edmonton City Museum provides. A number of
considerations were raised from consideration for societal norms
to how outreach can be conducted. One group suggested the
decentralized model can take a “Sesame Street” approach by
bringing the action to the streets. This coincided with the idea
that public spaces are much more conducive for two-way
participation than the typical 4 wall model of institutional spaces.
Other participatory considerations the group thought were
important include how to make the decentralized model
approachable for tourists and visitors.
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Reflection
The discussions and ideas shared at the March 18
workshop were very valuable to building out a strategy
for Edmonton’s City Museum. The participating
group left no shortage of inspirations for the project
team, while also raising key directional considerations
as they pertain to the challenges of adopting new and
innovative solutions.

Next Steps
Moving forward, the project team will use the
insights here to inform the development of
the Edmonton City Museum Strategy. There
will be opportunity for the Edmonton Heritage
Council to work in conjunction with the
project team to ensure a holistic approach to
the creation of the document. The result of
the Strategy will be a list of recommendations
for the EHC to consider as they move toward
implementation of their proposed museum.

