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The Edmonton Heritage Council is a non-profit society and charitable organization working to make 
Edmonton a place where our diverse heritage and history is integral to community life.

The Mission of the Edmonton Heritage Council is to support the work of individuals and organizations 
that:

•	 research, preserve, protect and present Edmonton’s unique heritage
•	 promote an understanding of how this distinct place and community came to be
•	 engage with the past in planning for the future.

The Mandate of the Edmonton Heritage Council is to:

•	 provide a forum for analyzing, discussing and sharing heritage issues in Edmonton
•	 advocate for a vibrant heritage community and heritage programs that benefit all Edmontonians
•	 unify Edmonton’s heritage community and give it a voice
•	 promote the awareness and development of effective, informed and recognized heritage principles 

and practices.

 About the Edmonton Heritage Council



The Edmonton Heritage Council is a voice for the 
city’s memory, an active link between historians, 
educators, heritage organizations, artists, 
government and entrepreneurs: everyone who seeks 
to understand how our history meets our future.

We strive to make Edmonton’s history and heritage 
indispensable to newcomers, to those already 
here, to those unconvinced about the power and 
resonance of this legacy. 

This budget is the story of how we will work in 
the next year to advance EHC’s vision and goals, 
aligned with our strategic priorities. Importantly, 
these priorities also align substantially with goals 
in the City of Edmonton’s strategic plans The 
Way Ahead and The Way We Live, in improving 
Edmonton’s livability by connecting people with the 
power of Edmonton’s diverse history and heritage, 
and with key recommendations in The Art of Living: 
A Plan for Securing the Future of Arts and Heritage 
in the City of Edmonton.

As a relatively young organization, EHC 
established some great foundations in 2013 in 
launching key programme initiatives such as the 
Heritage Community Investment Grants Program 

and the Edmonton Museums Strategy.  In 2014 
we propose priorities, reflected in this budget, to 
increase the reach and raise the profile of these 
foundational EHC programmes to connect with more 
Edmontonians.

The ideas and work reflected in this 2014 budget 
are consistent with those set in 2013, but continue 
to align and refine our strategic thinking over the 
past year with the intriguing results of the Edmonton 
Heritage Values Study, reflecting Edmontonians core 
values about the city’s heritage. 

Through the programmes and initiatives reflected 
in this budget, we will extend the invitation to 
more citizens to connect their story with the 
Edmonton narrative, with new programmes and 
with continuing initiatives such as Edmonton Maps 
Heritage, the Living Local Arts & Heritage in the 
Neighbourhood Grants programme and in events 
such as the successful City and Memory symposium.  

This invitation will spark more conversation around 
the vitality and importance of heritage to the 
cultural, social and economic life of the city and 
bring EHC’s vision closer to realization. 
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 Building and Sharing
We are pleased to present this Edmonton Heritage Council 2014 Strategic Budget for our 
programmes, projects and core operating requirements.

- Satya Das, Treasurer, EHC Board of Directors



It was a ceremonial site, where leaders and Elders 
found spiritual guidance and political direction. It 
played an important role in building and maintain-
ing relationships among Indigenous Nations and 
with newcomers from Europe. It’s had many names 
over the years, one of these being the Cree word for 
‘the gathering’ or ‘waiting place’. Today, Edmonton 
has the second largest urban Aboriginal population 
in Canada.  The city falls within the boundaries of 
Treaty 6 and is a major service centre for Treaty 8 
and for Metis settlements in central and northern 
Alberta.

Edmonton is still a gathering place; a city that wel-
comes newcomers, offers opportunity and works to 
improve our quality of life. Edmonton is a growing 
city; in the early 2000’s, record numbers of people 
came here, many looking for work, putting down 
roots and becoming Edmontonians. In 1986, there 
were almost 600,000 of us; now there are almost 
800,000. The expectation is that by 2031, there 
will be more than one million Edmontonians.

A significant proportion of us (around 57%) are be-
tween the ages of 25 and 64. However, like many 
other developed countries, we are an aging popula-

tion. Our average age has risen from 34.7 in 1996 
to 37.4 in 2006. That’s despite our rising birthrate 
in recent years.

Edmonton’s early immigrants came from Europe, 
some from the United States and a few from further 
afield.  But the face of Edmonton has changed. An 
increasing proportion of Edmontonians (17% in the 
2006 Federal Census) are from a visible minority 
background. Since 1999, the number of immigrants 
choosing to come to our city has grown steadily.  
Some come directly to Edmonton from overseas.  
Forty per cent of new immigrants are from India, the 
Philippines and China. Others land in another 
province first, before making their move here (in-
migration). Edmonton’s African communities, for 
example, are growing due to in-migration. 
Comparing ourselves to the rest of Alberta, a higher 
proportion of Edmontonians identify their ethnic 
background as Arab, South and East Asian and 
Latin American than in the province as a whole. 
This city, in fact, is home to over 50 international 
cultures and 70 unique ethnic groups from overseas.

All of this points to great opportunities the Edmonton 
Heritage Council is prepared to meet.
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 Who We Are
 (excerpted from Who We Are: A Snapshot of Edmontonians, City of Edmonton, 2009) 

 2013 - What We Did 

Edmonton is a place rich with history and story. An ancient and sacred site, it is a meeting 
place for Indigenous Nations dating back 8000 years. They came to trade, to share stories, to 
take part in cultural activities.



Heritage Community Investment Grants
•	 Invested in 5 Edmonton museums and historical 

societies totaling $72,000
•	 Invested in 10 heritage community projects  

totaling $131,310

Living Local Arts & Heritage in the Neighbourhood 
Grants
•	 Invested in 4 Edmonton neighbourhood arts & 

heritage projects totaling $49,000

Edmonton Museums Strategy: Edmonton Heritage 
Network
•	 Heritage stakeholder consultation, May
•	 Created survey for heritage stakeholders setting 

priorities for the next two years
•	 Heritage stakeholder socials at Fort Edmonton 

Park, Strathcona neighbourhood
•	 Met with Edmonton Tourism and the Edmonton 

Economic Development Corporation on heritage 
product development, marketing and promotion

•	 Commissioned research project on the Edmonton 
story from World War II to present 

•	 Commissioned heritage sector scan to better un-
derstand activity and impact of heritage organi-
zations in Edmonton

•	 Provided $100 bursaries for heritage stakehold- 
ers to attend the Financial Management course in  
partnership with Edmonton Chamber of Voluntary  
 

 
Organizations, October

•	 Strategic planning workshop for heritage organi-
zations, November

Edmonton Museums Strategy: City as Museum 
Project
•	 Identified and researched 20+ potential museum 

facility/location sites towards preparing capital 
profile

•	 Developed programming framing the city as a liv-
ing museum, including tours, public exhibitions, 
speakers series, and residencies

•	 Launched pilot Pop-Up Museum at local farmer’s 
market collecting over 40 stories, June

•	 Worked with community brainstorming group, 
created an exhaustive list of expected and unex-
pected locations that convey key Edmonton stories

•	 Launched pilot Curiosities Bus Tours, visiting unex-
pectedly significant local landmarks, November

Edmonton Maps Heritage
•	 Researched with 6 cultural communities to docu-

ment their places of significance in Edmonton.
•	 60 new entries based on cultural community  

history and experience
•	 New navigation and graphics to improve user 

experience, including “put yourself on the map” 
feature 

 2013 - What We Did 
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 2014 - What We Will Do

Strategic Goals:

1. Build relationships
•	 Increase awareness and reach of current EHC programmes through the range and diversity of Edmonton’s 

heritage communities and sector 

2. Lead conversations and spark action
•	 Animate connection and appreciation for citizens of Edmonton’s heritage

3. Transform Edmonton’s heritage “climate”
•	 Ensure alignment of existing programmes to maximize reach, effectiveness and stewardship of resources

Deliverables:

1. Heritage Community Investment Grants
•	 Increase number of total applicants

•	 Operational Grants – by 50% (14 total applications)
•	 Project Grants – by 50% (23 total applications)
•	 Travel Grants – establish profile and connection to existing grants programmes

2. Edmonton Museums Strategy: City as Museum Project (CAMP)
•	 Offer 4 different programming approaches to public, with up to 16 different events
•	 Key partnership and programme development- e.g. Edmonton Public Libraries, senior museum organizations, 

for related programme delivery, including initial development of an “Edmonton Icons” gallery exhibit
•	 Project identity and website
•	 Begin on detailed business case development for city museum organization and facility

3. Edmonton Museums Strategy: Edmonton Heritage Network
•	 Stabilize leadership and participation in network through organizational visits and facilitated conversation 
•	 Continue professional development offerings: e.g. 2 workshops, 2 consultations, 2 socials and relevant re-

search/programme development initiatives
•	 Develop and launch new website increasing public connection for heritage related programming
•	 Work with Edmonton Tourism/Edmonton Economic Development on Edmonton heritage experiences through 

its portal website
•	 Continuing integration with City as Museum Project

4. Living Local Arts & Heritage in the Neighbourhood Grants
•	 Stabilize application number (at least 6) but through new community connections with wider geographic 

distribution in Edmonton

5. Edmonton Maps Heritage
•	 Document at least 60 new sites of cultural significance in Edmonton, working with at least 5 communities not 

previously involved
•	 Establish new connections with new cultural communities through community events
•	 “Official” launch of EMH website
•	 Editing on older content to improve format and access
•	 New site format and appearance
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EHC core organizational capacity:
•	 Engage EHC membership and larger Edmonton public through EHC Update and social media initiatives, 

Herzog on Heritage and other heritage posts
•	 Support Edmonton’s Historian Laureate in partnership with Edmonton Historical Board
•	 Staff team development through strategic operations, communications and human resources planning
•	 Develop new EHC office space to accommodate current and future staff needs
•	 Fund development—beginning with Alberta Gaming funding in 2014, we will build additional sources of 

revenue to add to our largely City of Edmonton derived operating and project resources

Friday, November 1 

6:00 – 7:00 pm: Registration & Reception
  Location: Angus Shaw Room

7:00 – 8:00: Keynote Address:
 Ken Brown – Addicted to Change
  Location: Angus Shaw Room

8:00 – 9:00: Reception
  Location: Angus Shaw Room

Saturday, November 2

8:30 am: Continental breakfast 
 and registration 

9:15 – 9:45: Opening remarks 
  Location: Winter Lake Suite

9:45 – 10:45: The Alberta Hotel: 
 Rebuilding Edmonton’s Memory 

  Speakers: Kathryn Merrett, Gene Dub,  
  and Ken Regan. 
  Moderator: Tim Marriott
  Location: Winter Lake Suite

10:45 – 11:00: CoFFee break

11:00 – 12:00: CoNCurreNt SeSSioNS: 

•	 History	meets	Technology:	Hearing,	 
Seeing,	and	Situating	the	City’s	Heritage	

  Speakers: Don Hill, Jaron Williams, 
  and Nicole Beart.
  Moderator: Tim Marriott
  Location: Rowand Suite

•	 From	the	Highlands	to	the	‘Hood:	 
the City’s Communities 

  Speakers: Billie Milholland,  
Johanne Yakula, and Jannie Edwards.

  Moderator: Dean Wood
  Location: Northcote Suite

•	 Hepcats	to	Hipsters:	
		 Throwback	Fashion	in	Edmonton	
  Speakers: Laurie Callsen, Joy Schellenberg,   

and Angela Larson
  Moderator: Cathy Roy
  Location: Winter Lake Suite

12:00 – 1:15: LuNCh 

1:15 – 2:15: CoNCurreNt SeSSioNS: 

•	 Edmonton’s	Memories:	 
Something Worth Keeping 

  Speakers: Tim O’Grady, Tom Long, 
  and Edward van Vliet. 
  Moderator: Dean Wood
  Location: Winter Lake Suite

•	 Branding	Edmonton’s	Past:	
  Creating an Identity Out of History 
  Speakers: Marianne Fedori, 
  Marliss Weber, and Kathryn Ivany. 
  Moderator: Tim Marriott
  Location: Rowand Suite

2:15 – 2:30: CoFFee break

2:30 – 3:30: Sidelined Stories: Writers Explore 
	 the	City’s	Overlooked	and	Forgotten

  Speakers: Jessica Kluthe, Diana Davidson,   
  and Kath MacLean. 
  Moderator: Jennifer Delisle 
  Location: Winter Lake Suit

3:30 – 3:45 Wrap-up

City & Memory
2013 Symposium

November 1-2, 2013  |  Sutton Place Hotel

Presented by: Supporting Sponsor:
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 2014 Proposed Budget

This 2014 Edmonton Heritage Council budget advances the Council’s vision for the value and importance of 
heritage for all Edmontonians and for its support of heritage organizations.  It includes the impacts of previous 
Council decisions such as the cost of new staff and operations related to ongoing and emerging programmes 
and initiatives.

Budget expenditures of $1,020,260 are a significant increase in 2013’s budget of $766,039.  This increase is 
the result of carrying over resources received in 2013 and additional Edmonton Museum Strategy resources that 
will be used for Heritage Investment Grant and Edmonton Museums Strategy programming in 2014.  In EHC’s 
core operations, our growth over the past year requires us to develop new office space to adequately support 
our complement of core staff.
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2013 2014
REVENUE
EHC	  core	  grant	  (CoE)	  2014 275,000	  	  	  	  	  	  	  	  	  	  	   282,000	  	  	  	  	  	  	  	  	  
Administrative	  Income	  -‐	  All 60,500	  	  	  	  	  	  	  	  	  	  	  	  	   48,600	  	  	  	  	  	  	  	  	  	  	  
AGLC	  (casino) -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   35,000	  	  	  	  	  	  	  	  	  	  	  
Office	  space	  sublease -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,000	  	  	  	  	  	  	  	  	  	  	  	  	  
Programs	  &	  Projects 618,110	  	  	  	  	  	  	  	  	  	  	   682,680	  	  	  	  	  	  	  	  	  

TOTAL	  REVENUE 953,610	  	  	  	  	  	  	  	  	  	  	   1,051,280	  	  	  	  	  

EXPENSES Projected
Staffing 151,557	  	  	  	  	  	  	  	  	  	  	   153,000	  	  	  	  	  	  	  	  	  
Flexible	  staffing 15,000	  	  	  	  	  	  	  	  	  	  	  	  	   5,000	  	  	  	  	  	  	  	  	  	  	  	  	  
Office	  Space 21,500	  	  	  	  	  	  	  	  	  	  	  	  	   40,000	  	  	  	  	  	  	  	  	  	  	  
Office	  Supplies	  +	  Equipment 12,900	  	  	  	  	  	  	  	  	  	  	  	  	   15,000	  	  	  	  	  	  	  	  	  	  	  

Website	  renewal	  &	  maintenance 100	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,000	  	  	  	  	  	  	  	  	  	  	  	  	  
Board	  +	  processes 94,653	  	  	  	  	  	  	  	  	  	  	  	  	   97,600	  	  	  	  	  	  	  	  	  	  	  
Accounting	  +	  Legal 8,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,000	  	  	  	  	  	  	  	  	  	  	  
Advertising	  +	  Promotion 2,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,000	  	  	  	  	  	  	  	  	  	  	  	  	  
Sponsorships 5,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000	  	  	  	  	  	  	  	  	  	  	  	  	  
Programs	  &	  Projects	  Expense 455,330	  	  	  	  	  	  	  	  	  	  	   685,660	  	  	  	  	  	  	  	  	  

TOTAL	  EXPENSES 766,039	  	  	  	  	  	  	  	  	  	  	   1,020,260	  	  	  	  	  

Remainder* 187,571	  	  	  	  	  	  	  	  	  	  	   31,020	  	  	  	  	  	  	  	  	  	  	  
*2013	  remainder	  ($187,571)	  reflects	  short	  timelines	  in	  allocating	  
2013	  Heritage	  Investment	  Grants	  (HIG)	  Program;	  these	  funds	  were	  
carried	  into	  the	  2014	  HIG	  and	  disbursed	  through	  the	  program.
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2014 Revenue

2014 Expenses



Programs & Projects
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Revenue 2013 2014

Heritage Investment Grants Program 275,000                         389,835                         
Edmonton Museums Strategy 250,000                         201,635                         
Living Local Grants 94,810                           119,810                         
EHC Program Revenue 48,460                           20,000                           
Symposium revenue (sponsors & registr) 10,340                           -                                    

TOTAL PROGRAM/PROJECT REVENUE* 678,610                         731,280                         
*2014	  total	  of	  $731,280	  includes	  administrative	  revenue

Expenses

Heritage Investment Grants Program 166,165                         383,660                         
Edmonton Museums Strategy 175,365                         187,000                         
Living Local Grants 55,000                           95,000                           
Edmonton Maps Heritage 40,800                           20,000                           
Heritage Symposium (every 2 years) 18,000                           -                                    

TOTAL PROGRAM/PROJECT EXPENSES 455,330 685,660

Reserved	  funds	  to	  be	  carried	  forward** 223,280	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   45,620	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

**primarily	  from	  Heritage	  Investment	  and	  Living	  Local	  grants	  program	  in	  2013	  &	  2014



2014 Priorities by Program
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2014 Budget Priorities by Program

Priority Investment

Building Relationships: Increase outreach, awareness, profile
Edmonton Maps Heritage 20,000

Lead conversations, spark action: Animating connection, appreciation
Edmonton Museum Strategy: City Museum 132,000

Transform Edmonton's heritage climate: Increase capacity & collaboration
Heritage Investment Grants 383,660
Living Local Grants 95,000
Edmonton Heritage Network 55,000

2014 Program & Project Investment 685,660


